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Organizations around the world are rating their improvement efforts as not producing the desired long-term
results. Dr. Harrington’ s research indicates that this occurs because organizations are using the latest
improvement tools and approaches without first defining how they want to change their organization’s
culture, environment, and key performance drivers.

Organizations must first define what controllable factors drive business results. They then must define how
they want to change these key performance drivers and behavioral patterns. Only then can they select a
customized set of tools and approaches that will bring about the desired transformation.

Thefirst book in the Little Big Book Series, Performance Acceleration Management (PAM): Rapid
Improvement to Your Key Performance Drivers, explains how to accelerate the rate of change and
improvement in your organization to exceed your customers  expectations. It introduces the PAM approach
to accelerated performance improvement and explains how to use it to bring about significant change to your
organization’ s long-term performance. Supplying answers to commonly asked questions, the book provides
you with the understanding to:

- Conduct an improvement reguirements assessment

- Define key drivers and develop vision statements for each

- Define desired behavioral patterns and performance goals

- Develop individual key performance driver (KPD) transformation plans
- Develop and implement afive-year combined PAM plan

- Obtain approval from the executive team

Delving into more than 50 years of experience helping organizations implement improvement approaches, H.
James Harrington highlights key opportunities to add value to your organization. With over 1,400 different
improvement tools available today, this book provides a set of tools to define how you want to change your
organization’s key performance drivers and then develop a customized accelerated approach to achieve the
desired transformation.
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From reader reviews:
Barbara Stewart:

The book Performance Acceleration Management (PAM): Rapid Improvement to Y our Key Performance
Drivers (The Little Big Book Series) make you fedl enjoy for your spare time. Y ou need to use to make your
capable more increase. Book can to become your best friend when you getting strain or having big problem
along with your subject. If you can make looking at a book Performance Acceleration Management (PAM):
Rapid Improvement to Y our Key Performance Drivers (The Little Big Book Series) being your habit, you
can get more advantages, like add your own capable, increase your knowledge about several or all subjects.
Y ou may know everything if you like open up and read a reserve Performance Acceleration Management
(PAM): Rapid Improvement to Y our Key Performance Drivers (The Little Big Book Series). Kinds of book
are several. It means that, science book or encyclopedia or some others. So , how do you think about this
publication?

Joyce Johnson:

Often the book Performance Acceleration Management (PAM): Rapid Improvement to Y our Key
Performance Drivers (The Little Big Book Series) has alot info on it. So when you read this book you can
get alot of benefit. The book was published by the very famous author. This articles author makes some
research just before write this book. That book very easy to read you can obtain the point easily after looking
over this book.

Mévin Groth:

The book untitled Performance Acceleration Management (PAM): Rapid Improvement to Y our Key
Performance Drivers (The Little Big Book Series) contain alot of information on it. The writer explains your
ex ideawith easy approach. The language is very simple to implement all the people, so do not necessarily
worry, you can easy to read this. The book was published by famous author. The author will take you in the
new age of literary works. It is possible to read this book because you can read on your smart phone, or
product, so you can read the book throughout anywhere and anytime. If you want to buy the e-book, you can
start their official web-site along with order it. Have anice learn.

Robert Barker:

In this erawhich isthe greater particular person or who has ability in doing something more are more
precious than other. Do you want to become considered one of it? It is just simple approach to have that.
What you need to do is just spending your time not much but quite enough to experience alook at some
books. One of the booksin the top list in your reading list is definitely Performance Acceleration
Management (PAM): Rapid Improvement to Y our Key Performance Drivers (The Little Big Book Series).
This book that is qualified as The Hungry Inclines can get you closer in becoming precious person. By
looking up and review this publication you can get many advantages.
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