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There has never been a more exciting-- or perilous-- time for Aging Services. With changing payment
models on the horizon, government regulations always in flux, and consumer expectations constantly
growing, Aging Services organizations must constantly evolve and improve in order to survive. Lean for
Long-Term Care and Aging Services is an invaluable guide for nursing homes, assisted living communities,
senior housing, home care, and any other organization focused on providing care and services to older adults
or those with disabilities.

Lean is based on the popular Toyota Production System, and is quickly becoming the standard methodology
for improvement in healthcare. By focusing on customer needs and continuously improving performance
while reducing waste, Lean can offer breakthrough results to your organization.

As both a primer and workbook, Lean for Long-Term Care and Aging Services offers a hands-on
demonstration of Lean philosophy and methodology, along with a variety of ready-to-use tools, guides and
assessments to jumpstart your quality improvement program, reduce waste in your organization, and enable
you to better serve your residents or clients. Learn how to set your organization apart with innovative
management practices and a relentless pursuit of doing good work better.

Times are changing quickly. Fee-for-service healthcare will soon be an echo of the past, and organizations
will instead be judged on (and reimbursed by) how much value they produce. Quality is becoming a
component of the payment model, along with outcomes in skilled nursing care. It will no longer be enough to
fill beds—providers will need to demonstrate outstanding quality, high satisfaction, and a relentless approach
to increasing value. Under these new conditions, organizations will be unable to cut their way to solutions.
Instead, the successful will invest: invest in training, in empowerment, and in continual improvement
practices.

Lean is a systemic approach to improvement, and focuses on identifying and eliminating waste (of resources,
time, effort, and even human potential) through continuous improvement (kaizen) by investing in and
empowering everyone in an organization through an engrained philosophy of respect for people. Lean is
rooted in the Toyota Production System, and has been successfully deployed in a variety of sectors,
including healthcare where efforts have shown significant improvements in quality, safety, efficiency, and
employee engagement.
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From reader reviews:

Mark Hofmeister:

The reason why? Because this Lean for Long-Term Care and Aging Services: A Practical Guide for Driving
Improvement, Engagement, and Resident-Centered Service is an unordinary book that the inside of the e-
book waiting for you to snap the idea but latter it will distress you with the secret the idea inside. Reading
this book next to it was fantastic author who have write the book in such awesome way makes the content
inside easier to understand, entertaining technique but still convey the meaning entirely. So , it is good for
you because of not hesitating having this ever again or you going to regret it. This excellent book will give
you a lot of gains than the other book have such as help improving your expertise and your critical thinking
technique. So , still want to hold off having that book? If I had been you I will go to the book store hurriedly.

Zachary Kirkland:

The book untitled Lean for Long-Term Care and Aging Services: A Practical Guide for Driving
Improvement, Engagement, and Resident-Centered Service contain a lot of information on this. The writer
explains your ex idea with easy way. The language is very clear and understandable all the people, so do
certainly not worry, you can easy to read the idea. The book was compiled by famous author. The author
gives you in the new era of literary works. It is easy to read this book because you can read on your smart
phone, or device, so you can read the book in anywhere and anytime. In a situation you wish to purchase the
e-book, you can available their official web-site in addition to order it. Have a nice study.

Teressa Fernandez:

You could spend your free time to read this book this book. This Lean for Long-Term Care and Aging
Services: A Practical Guide for Driving Improvement, Engagement, and Resident-Centered Service is simple
to create you can read it in the playground, in the beach, train in addition to soon. If you did not get much
space to bring the actual printed book, you can buy the particular e-book. It is make you much easier to read
it. You can save typically the book in your smart phone. Consequently there are a lot of benefits that you will
get when you buy this book.

Sarah Brumfield:

A lot of reserve has printed but it is unique. You can get it by net on social media. You can choose the most
effective book for you, science, comedian, novel, or whatever by means of searching from it. It is named of
book Lean for Long-Term Care and Aging Services: A Practical Guide for Driving Improvement,
Engagement, and Resident-Centered Service. You can contribute your knowledge by it. Without leaving the
printed book, it may add your knowledge and make an individual happier to read. It is most important that,
you must aware about reserve. It can bring you from one destination for a other place.
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