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Hiren Doshi, Scrum.org Professional Scrum Trainer & Coach in his book, Scrum Insights for
Practitioners: The Scrum Guide Companion helps the practitioners master the Scrum framework by gaining
in-depth practical insights and helps answer questions like:

What are some common myths, mysteries, and misconceptions of Scrum?●

The Scrum Guide recommends three to nine members in a Development Team, but we have fifteen●

members. Is this Scrum?
Can you share some tactics to do effective Sprint Planning, Daily Scrum, Sprint Review, Sprint●

Retrospective, and Product Backlog Refinement?
My designation is development manager. Does this mean I have no role in Scrum?●

How is Scrum Empirical?●

Can Scrum Master and Product Owner be the same person?●

We don’t have a Scrum Master. Are we still practicing Scrum?●

What does Self-Organization really mean?●

How does Scrum embrace the four values and twelve principles of the Agile Manifesto?●

Please share a case study on Scrum based product development?●

Recommendations for the book from the Scrum champions

Take advantage of Hiren’s vast experience and avoid making the common errors people make as they begin
their journey. This book contains a wealth of practical information that will be useful to readers as they work
to implement the basic theory found in The Scrum Guide—Steve Porter, team member, Scrum.org

In his book Scrum Insights for Practitioners, Hiren has extended the core rules of The Scrum Guide with
practices he has found useful. Hiren answers questions regarding Scrum that potentially remain unanswered
even after one reads The Scrum Guide. Hiren dismantles common misconceptions about Scrum, regardless
of the source of such misconceptions. Hiren elaborates on basic information provided in The Scrum Guide,
as well as on the principles underlying Scrum—Gunther Verheyen, Author of “Scrum — A Pocket
Guide, a Smart Travel Companion”

Hiren Doshi has written a fine companion to The Scrum Guide, filling in some of the intentional gaps left in
the Scrum framework. Using this companion along with The Scrum Guide will undoubtedly improve the
outlook for those teams that internalize its teachings.”—Charles Bradley, ScrumCrazy.com

This book will help you understand the nuances of Scrum. It takes a very practical approach toward
implementing Scrum without compromising on its values and principles. A useful and handy reference for
Scrum practitioners!—Gopinath R, Agile coach and practitioner
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From reader reviews:

Justin Moore:

Hey guys, do you would like to finds a new book to read? May be the book with the title Scrum Insights for
Practitioners: The Scrum Guide Companion suitable to you? Often the book was written by popular writer in
this era. The actual book untitled Scrum Insights for Practitioners: The Scrum Guide Companionis a single of
several books that will everyone read now. This kind of book was inspired a number of people in the world.
When you read this e-book you will enter the new way of measuring that you ever know previous to. The
author explained their thought in the simple way, thus all of people can easily to recognise the core of this e-
book. This book will give you a large amount of information about this world now. So that you can see the
represented of the world in this book.

Teresa Propst:

The actual book Scrum Insights for Practitioners: The Scrum Guide Companion will bring you to definitely
the new experience of reading a new book. The author style to spell out the idea is very unique. In the event
you try to find new book to study, this book very suited to you. The book Scrum Insights for Practitioners:
The Scrum Guide Companion is much recommended to you to read. You can also get the e-book in the
official web site, so you can easier to read the book.

Tonia Lee:

Are you kind of busy person, only have 10 or even 15 minute in your time to upgrading your mind ability or
thinking skill perhaps analytical thinking? Then you have problem with the book in comparison with can
satisfy your short space of time to read it because this all time you only find publication that need more time
to be learn. Scrum Insights for Practitioners: The Scrum Guide Companion can be your answer as it can be
read by an individual who have those short time problems.

Charles Hopper:

As a student exactly feel bored to be able to reading. If their teacher requested them to go to the library in
order to make summary for some reserve, they are complained. Just minor students that has reading's spirit
or real their pastime. They just do what the professor want, like asked to go to the library. They go to right
now there but nothing reading really. Any students feel that reading is not important, boring as well as can't
see colorful photos on there. Yeah, it is for being complicated. Book is very important for you. As we know
that on this age, many ways to get whatever we really wish for. Likewise word says, ways to reach Chinese's
country. So , this Scrum Insights for Practitioners: The Scrum Guide Companion can make you feel more
interested to read.
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