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Consultants spend years developing their expertise in their respective fields, but most never learn to how to
facilitate. This is a major skill gap when you consider just how much time expert consultants spend in client
meetings.

This book aims to close that skill gap by describing the essential facilitation techniques that all expert
consultants need to know. This book:

describes the core practices and tools used by facilitators●

offers guidelines about effective questioning●

provides a bank of the key questions that consultants typically ask●

explains five different methods for helping groups make decisions●

provides instructions for using seven key conflict resolution tools●

outlines practical ways to ensure that every meeting is truly effective●

In addition, this book outlines the essential conversations that all expert consultants need to be able to
facilitate. Having a clear step-by-step process takes the stress out of large group meetings and makes them
look orderly and well planned.

Each of the essential conversations described features instructions for structuring the dialogue and arriving at
decisions that everyone can live with. These structured conversations include:

Discovery●

Environmental Scanning●

Project Kickoff●

Vision and Mission●

Work Planning, Roles and Responsibilities●

Risk Assessment●

Stakeholder Analysis●

Communication Planning●

Status Update Meeting●

Creative Thinking●

Mid-point Check●

Systematic Problem Solving●

Constructive Controversy●

Survey Feedback●

Interpersonal Issue Resolution●

Overcoming Resistance●

Project Retrospective●

Project Adjournment●
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From reader reviews:

Barbara Spangler:

With other case, little people like to read book Facilitation Techniques for Consultants: Indispensable Tools
to Engage Clients, Improve Meetings and Build Collaborative Teams. You can choose the best book if you
want reading a book. As long as we know about how is important the book Facilitation Techniques for
Consultants: Indispensable Tools to Engage Clients, Improve Meetings and Build Collaborative Teams. You
can add expertise and of course you can around the world by just a book. Absolutely right, since from book
you can know everything! From your country until finally foreign or abroad you will end up known. About
simple thing until wonderful thing it is possible to know that. In this era, we could open a book or maybe
searching by internet system. It is called e-book. You need to use it when you feel weary to go to the library.
Let's go through.

Roy Christy:

Do you among people who can't read pleasurable if the sentence chained within the straightway, hold on
guys this kind of aren't like that. This Facilitation Techniques for Consultants: Indispensable Tools to Engage
Clients, Improve Meetings and Build Collaborative Teams book is readable by means of you who hate the
straight word style. You will find the info here are arrange for enjoyable examining experience without
leaving also decrease the knowledge that want to supply to you. The writer involving Facilitation Techniques
for Consultants: Indispensable Tools to Engage Clients, Improve Meetings and Build Collaborative Teams
content conveys prospect easily to understand by most people. The printed and e-book are not different in the
content but it just different such as it. So , do you nonetheless thinking Facilitation Techniques for
Consultants: Indispensable Tools to Engage Clients, Improve Meetings and Build Collaborative Teams is not
loveable to be your top checklist reading book?

Andre Smith:

Nowadays reading books become more and more than want or need but also become a life style. This
reading practice give you lot of advantages. The huge benefits you got of course the knowledge the particular
information inside the book in which improve your knowledge and information. The details you get based on
what kind of guide you read, if you want drive more knowledge just go with knowledge books but if you
want really feel happy read one along with theme for entertaining for example comic or novel. Often the
Facilitation Techniques for Consultants: Indispensable Tools to Engage Clients, Improve Meetings and Build
Collaborative Teams is kind of book which is giving the reader unstable experience.

Aaron Edgington:

Do you have something that you enjoy such as book? The book lovers usually prefer to pick book like
comic, small story and the biggest an example may be novel. Now, why not trying Facilitation Techniques
for Consultants: Indispensable Tools to Engage Clients, Improve Meetings and Build Collaborative Teams



that give your enjoyment preference will be satisfied simply by reading this book. Reading habit all over the
world can be said as the opportunity for people to know world better then how they react in the direction of
the world. It can't be stated constantly that reading behavior only for the geeky person but for all of you who
wants to possibly be success person. So , for all you who want to start reading as your good habit, you are
able to pick Facilitation Techniques for Consultants: Indispensable Tools to Engage Clients, Improve
Meetings and Build Collaborative Teams become your starter.
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