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Jac Fitz-enz breaks new ground by showing how to apply benchmarking techniques - typically used for line
functions in manufacturing - to measure the added value of staff. He shows how to plan and execute a
benchmarking project that clearly demonstrates the vital, measurable role staff departments play in
contributing to quality, productivity, and service in any organization. He explains how to determine goals for
improving staff performance in key areas by setting as a benchmark the effective practices employed by
other companies who are exemplary in those areas. By showing how to benchmark staff functions, Dr. Fitz-
enz unveils a unique and powerful tool: a dynamic process for making continuous progress toward quality
and service to the customer and, ultimately, competitive advantage for the organization. Based on extensive
hands-on experience and numerous business examples, Fitz-enz charts out how to plan and launch a staff
benchmarking project - from identifying which internal functions have the greatest potential for adding value
to selecting and contacting appropriate benchmark organizations. The author walks the reader step-by-step
through every phase of a project, providing a variety of sample questionnaires for qualifying benchmarking
partners. He offers proven methods and systems for measuring tangible 'before and after' results of staff
functions, and expert guidance on how to communicate and rally support for a concrete plan of action once
the data has been analyzed.
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From reader reviews:

David Hernandez:

Here thing why this kind of Benchmarking Staff Performance: How Staff Departments Can Enhance Their
Value to the Customer (Jossey-Bass Management) are different and trustworthy to be yours. First of all
studying a book is good but it depends in the content than it which is the content is as delightful as food or
not. Benchmarking Staff Performance: How Staff Departments Can Enhance Their Value to the Customer
(Jossey-Bass Management) giving you information deeper since different ways, you can find any publication
out there but there is no e-book that similar with Benchmarking Staff Performance: How Staff Departments
Can Enhance Their Value to the Customer (Jossey-Bass Management). It gives you thrill examining journey,
its open up your personal eyes about the thing that happened in the world which is probably can be happened
around you. It is easy to bring everywhere like in area, café, or even in your way home by train. Should you
be having difficulties in bringing the imprinted book maybe the form of Benchmarking Staff Performance:
How Staff Departments Can Enhance Their Value to the Customer (Jossey-Bass Management) in e-book can
be your option.

Lyla Jackson:

A lot of people always spent their very own free time to vacation as well as go to the outside with them loved
ones or their friend. Do you know? Many a lot of people spent they will free time just watching TV, or
perhaps playing video games all day long. If you would like try to find a new activity that's look different
you can read some sort of book. It is really fun to suit your needs. If you enjoy the book that you just read
you can spent all day every day to reading a reserve. The book Benchmarking Staff Performance: How Staff
Departments Can Enhance Their Value to the Customer (Jossey-Bass Management) it is quite good to read.
There are a lot of people that recommended this book. We were holding enjoying reading this book. If you
did not have enough space to deliver this book you can buy often the e-book. You can m0ore quickly to read
this book from a smart phone. The price is not too expensive but this book possesses high quality.

Lynne Young:

Do you one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Aim to
pick one book that you just dont know the inside because don't ascertain book by its protect may doesn't
work here is difficult job because you are frightened that the inside maybe not as fantastic as in the outside
seem likes. Maybe you answer could be Benchmarking Staff Performance: How Staff Departments Can
Enhance Their Value to the Customer (Jossey-Bass Management) why because the fantastic cover that make
you consider in regards to the content will not disappoint anyone. The inside or content is fantastic as the
outside or even cover. Your reading 6th sense will directly make suggestions to pick up this book.

Luther Jensen:

Reading a book for being new life style in this calendar year; every people loves to go through a book. When



you study a book you can get a great deal of benefit. When you read guides, you can improve your
knowledge, since book has a lot of information into it. The information that you will get depend on what
kinds of book that you have read. In order to get information about your analysis, you can read education
books, but if you act like you want to entertain yourself you can read a fiction books, this sort of us novel,
comics, in addition to soon. The Benchmarking Staff Performance: How Staff Departments Can Enhance
Their Value to the Customer (Jossey-Bass Management) provide you with a new experience in reading
through a book.
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