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One of the toughest lessons every business leader learns is how hard it is to generate sustained growth.
Stalled growth is the rule, not the exception--even for the best-managed companies. That's especially true in
unpredictable economic environments such as the one we're experiencing today.

McKee has a unique understanding of what happens when growth stalls. His firm commissioned a study of
700 companies that had at one time been among the nation's fastest-growing businesses. Developed in
concert with Decision Analyst, a leading national research and consulting firm, the study probed areas as
diverse as corporate structure, competition, branding, finance, and strategy. The target respondent profile
were CEOs, owners, principals, presidents, managing directors or chairmen of the board. In-depth follow-up
interviews yielded fascinating stories and personal comments from executives who had been living on the
front lines of real-life growth crises. McKee presents compelling knowledge about how and why companies
lose their way, and offers practical advice about how they can rekindle growth.

When Growth Stalls demonstrates that sluggish growth is generally produced not by mismanagement or
strategic blundering but by natural market forces and management dynamics that are often unrecognized--
and widespread. The book presents seven characteristics that commonly correlate with stalled growth and
what to do about them. Some are external forces to which countless companies have fallen victim: economic
upheavals, changing industry dynamics, and increased competition. What McKee points out, however, is
how often they catch companies off-guard. More surprising are four subtle and highly destructive internal
factors that conspire to keep companies down: lack of consensus among the management team, loss of nerve,
loss of focus, and marketing inconsistency. McKee makes the case that, regardless of what's going on outside
of an enterprise, it's what's inside that counts.
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From reader reviews:

Orlando Hernandez:

Reading a reserve tends to be new life style with this era globalization. With reading through you can get a
lot of information that may give you benefit in your life. Using book everyone in this world may share their
idea. Publications can also inspire a lot of people. A great deal of author can inspire their reader with their
story or even their experience. Not only the storyplot that share in the publications. But also they write about
the data about something that you need example. How to get the good score toefl, or how to teach children,
there are many kinds of book which exist now. The authors on earth always try to improve their expertise in
writing, they also doing some investigation before they write on their book. One of them is this When
Growth Stalls: How It Happens, Why You're Stuck, and What to Do About It.

Lawanda Beverly:

On this era which is the greater individual or who has ability to do something more are more valuable than
other. Do you want to become certainly one of it? It is just simple way to have that. What you are related is
just spending your time not much but quite enough to enjoy a look at some books. On the list of books in the
top record in your reading list is When Growth Stalls: How It Happens, Why You're Stuck, and What to Do
About It. This book that is qualified as The Hungry Slopes can get you closer in becoming precious person.
By looking upward and review this reserve you can get many advantages.

Sandra Phillips:

As a student exactly feel bored in order to reading. If their teacher inquired them to go to the library as well
as to make summary for some reserve, they are complained. Just minor students that has reading's internal or
real their hobby. They just do what the educator want, like asked to go to the library. They go to there but
nothing reading really. Any students feel that examining is not important, boring in addition to can't see
colorful photos on there. Yeah, it is being complicated. Book is very important for you personally. As we
know that on this era, many ways to get whatever we really wish for. Likewise word says, many ways to
reach Chinese's country. Therefore this When Growth Stalls: How It Happens, Why You're Stuck, and What
to Do About It can make you really feel more interested to read.

Gerard Norman:

Many people said that they feel fed up when they reading a guide. They are directly felt that when they get a
half portions of the book. You can choose the particular book When Growth Stalls: How It Happens, Why
You're Stuck, and What to Do About It to make your personal reading is interesting. Your own skill of
reading ability is developing when you like reading. Try to choose basic book to make you enjoy to study it
and mingle the feeling about book and looking at especially. It is to be initial opinion for you to like to open
a book and learn it. Beside that the publication When Growth Stalls: How It Happens, Why You're Stuck,
and What to Do About It can to be your brand new friend when you're experience alone and confuse with



what must you're doing of this time.
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